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THIS SESSION IS BEING RECORDED.



Prayer for the Synod

Come Holy Spirit!

We stand before You, Holy Spirit,
as we gather together in Your name.

With You alone to guide us,
make Yourself at home in our hearts;
Teach us the way we must go
and how we are to pursue it.

We are weak and sinful;
do not let us promote disorder.
Do not let ignorance lead us down the wrong path
nor partiality influence our actions.

Let us find in You our unity
so that we may journey together to eternal life
and not stray from the way of truth
and what is right.

All this we ask of You,
who are at work in every place and time,
in the communion of the Father and the Son,
forever and ever.

Amen. 4
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ARCHDIOCESE RELIGIOUS COMMUNITIES EDUCATION SPITITUAL FORMATION WORKS OF MERCY
Clergy Benedictine s (OSB) Catholic Schools Principals/Presidents Our Lady of Peace Retreat Ctr Catholic Charities
Vicar Forane Servite Friars (OSM)  HS Campus Ministers Marian Prayer Ctr Knight of Columbus
Deacons Trappists  (OCSO) University Campus Ministers Fr Bernard Youth Ctr St. Vincent de Paul
Seminarians Brigittine  (OSSS) Catholic Schools Foundation The Grotto Pro-Life Groups
Pastoral Center St. John's Society University of Portland Trappist Abbey Prison Ministry
APC Society of Jesus (SJ) Mt. Angel Seminary Mt. Angel Abbey Veterans Affairs

Franciscans (OFM) Garaventa Center Franciscan Spiritual Ctr Catholic Cemeteries
Parish Staff Brotherhood- People of Praise Homeschooling St. Benedict Lodge Blanchet House
Parish Volunteers Dominicans (OP) Private (Chesteron, Holy Family, St. John Bosco, etc) St. Rita - Gold Hill St. Francis Parish
All Parishioners Holy Cross (CSC)

Apostles of Jesus (AJ) HEALTHCARE INSTITUTIONS-APOSTOLATES El Programa Hispano
COMMUNITIES Apostolic Life (ALCP) Providence Medical Group Oregon Catholic Press Village Enterprises
Vietnamese  Peace Health Catholic Sentinel Jesuit Volunteer Corp
Hispanic  Sisters of Holy Names CHI Mercy Health Legatus Other Apostolates
Deaf  Sisters of Providence (SP) Catholic Medical Assn. CYO/Camp Howard
Filipino Sisters of Reparation (SR) NW Family Services Catholic Scouting
Mayan Sisters of Mercy of Americas NW Catholic Counseling Catholic Daughters of the Americas
Polish Franciscan Sisters of the Eucharist (FSE) Mary's Woods Knights of the Holy Sepulcher
Korean Franciscan Missionary Sisters (OSF) Knights of Malta
Eastern Rite Benedictine Sisters of Mt Angel Young Catholic Professionals
Latin Mass Vicariate Carmelite Sisters Serra Club

Holy Spirit Sisters (ALCS) Mater Dei Radio
Sisters of St. Mary of Oregon (SSMO) Marriage/Family Apostolates
Society of Mary Hispanic Charismatics
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WHAT IS A SYNOD?

Journeying together in faith.

The path upon which the People of God walk together.
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GOALS OF THE SYNOD

“To inspire people to dream about the Church we are 
called to be, to make people’s hopes flourish, to stimulate 

trust, to bind up wounds, to weave new and deeper 
relationships, to learn from one another, to build bridges, 
to enlighten minds, warm hearts, and restore strength to 

our hands for our common mission”

FROM SYNOD VADEMECUM
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GOALS OF THE SYNOD

¡ Encounter Jesus Christ and one another. 

¡ Accompany each other, as one human family, on the journey of 
discipleship. 

¡ Live the unconditional love and joy of the Gospel. 



Now-August 15, 2022 Prayer Phase

February & March 2022 Parish (and other groups) Participation Phase
March 31 Parishes/groups must submit distilled discernment 

session results through online portal

April & May 2022  Vicariate (Regional) Participation Phase

June 2022 Archdiocesan Discernment Phase

July 2022 Preparation of Report & Submission to U.S. Bishops

August 15, 2022 Conclusion of Local Participation in the Synod

LOCAL SYNOD TIMELINE
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FRAMEWORK – SYNOD PARTICIPATION

¡ Prayer & Adoration

¡ Parish & General Participation – Everyone

¡ Vicariate (Regional Level) Participation – Selected Reps

¡ Diocesan Level Participation – Archbishop & Selected Leaders
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SPIRITUAL DISCERNMENT

“The Synod is a process of 
spiritual discernment, that unfolds 

in adoration, in prayer, and in 
dialogue with the word of God.”

Pope Francis
Homily at the Opening of the Synod

9 October 2021
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GUIDED BY THE WORD

The word of God “summons us to discernment 
and it brings light to that process. It guides the 
Synod, preventing it from becoming a Church 

convention, a study group or a political gathering, 
a parliament, but rather a grace-filled event, a 

process of healing guided by the Spirit.”
Pope Francis

Homily at the Opening of the Synod
9 October 2021
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PRAYER

Pray in advance.

¡ Include discernment sessions in the Prayer of the Faithful at Mass

¡ Invite the whole parish to pray for the Synodal Process

¡ Invite individual participants to pray in advance of their session, for at least a few days
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SAMPLE AGENDA

Sample Agenda for Parish Discernment Session (2½ Hrs.)

¡ Welcome & Introduction (gather in church) – 5 min

¡ Holy Hour of Eucharistic Adoration (reflection on the 3 Synod questions)

¡ Small Group Table Conversations to Listen, Discuss & Discern – 1 hr

¡ Large Group Sharing of Highlights from Table Conversations – 20 min

¡ Conclusion and Closing Prayer – 10 min
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THREE QUESTIONS FOR SYNOD PARTICIPATION

Scripture 1 John 3:16-17 
For God so loved the world that he gave his only Son, so that 
everyone who believes in him might not perish but might have 
eternal life. For God did not send his Son into the world to condemn 
the world, but that the world might be saved through him.
Question 1 What in the church fills me with life? How is the Holy 
Spirit working in my life to deepen my faith and inspire me to be a 
better disciple and witness of Christ’s love to others?
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THREE QUESTIONS FOR SYNOD PARTICIPATION

Scripture 2 Hebrews 10:21-24 
Since we have “a great priest over the house of God,” let us 
approach with a sincere heart and in absolute trust, with our hearts 
sprinkled clean from an evil conscience and our bodies washed in 
pure water. Let us hold unwaveringly to our confession that gives us 
hope, for he who made the promise is trustworthy. We must 
consider how to rouse one another to love and good works.

Question 2 As a community of believers, what 
experiences of the Catholic Church have brought joys or 
revealed wounds? And how can these experiences help 
us grow together in faith and offer the hope and healing 
of Christ to the greater community in which we live? 
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THREE QUESTIONS FOR SYNOD PARTICIPATION

Scripture 3 1 John 1:1-4
Beloved: What was from the beginning, what we have heard, what we have seen 
with our eyes, what we looked upon and touched with our hands concerns the 
Word of life — for the life was made visible; we have seen it and testify to it and 
proclaim to you the eternal life that was with the Father and was made visible to 
us— what we have seen and heard we proclaim now to you, so that you too may 
have fellowship with us; for our fellowship is with the Father and with his Son, 
Jesus Christ. We are writing this so that our joy may be complete.

Question 3 As a Catholic community, we are expressly 
enjoined to invite others into a life-giving relationship 
with Jesus Christ. When we dream about how best to 
accomplish this, what steps is the Holy Spirit inviting the 
Church in western Oregon to take?
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TOOLS FOR SYNOD PARTICIPATION

FOUND ON THE ARCHDIOCESE OF PORTLAND SYNOD WEBPAGES
¡ Synod Timeline
¡ Sample Agenda Parish
¡ Participant Handout
¡ Holy Hour Guide 
¡ ROLES for Synod Participation - Parishes
¡ ROLES for Synod Participation - Non-Parish Orgs.
¡ Synod Summary
¡ Sample Bulletin Announcement



Synod Participation Coordinator

Discernment Session Facilitator

Table Leader

Scribe

Parish Representatives (at least 2 people)

Lay Faithful of the Parish

ROLES NEEDED
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SYNOD PARTICIPATION COORDINATOR

¡ Oversee outreach efforts and communication around all 
discernment sessions.

¡ Manage all the behind the scenes logistics for the session(s).

¡ Ensure the results of the discernment sessions are submitted to 
the Archdiocese through the online portal by March 31, 2022.
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DISCERNMENT SESSION FACILITATOR

¡ Work with the pastor and Coordinator to plan and organize the 
discernment session(s), which includes the Holy Hour and table 
conversations.

¡ Welcome all participants and keep track of time, to make sure 
all the questions are discussed at the tables.

¡ Manage sharing to the large group.
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TABLE LEADER

¡ Facilitate the conversations in the small groups, ensuring that 
participants stay on topic (the three questions).

¡ Acknowledge any difficult experiences that are raised, and if 
needed, re-direct conversation to be constructive.

¡ Appoint someone to report a few highlights from the 
conversation to the large group.
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SCRIBE

¡ Write down/type what is shared in the small group.

¡ Provide the synod coordinator with a digital copy of what they 
recorded from the small group.

¡ Scribes are not required or asked to “interpret” what they hear, 
simply to record what is shared and report it to the Synod 
coordinator.
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PARISH REPRESENTATIVE (AT LEAST 2 PEOPLE)

¡ After receiving the information from scribes, read through and 
pray with the information collected.

¡ Discuss with the pastor & synod coordinator the results of their 
reading, prayer and discernment.

¡ Submit a written summary of what emerged from the 
session(s) to the pastor & synod coordinator. 
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LAY FAITHFUL OF THE PARISH

¡ Intentionally pray for the pastor, parish, and Archdiocese during 
this synodal process.

¡ Take the Synodal questions to prayer and “listen” for the 
response of the Holy Spirit.

¡ Share the fruit of prayer and discernment with the parish.
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SYNTHESIZE & REPORT

¡ Parishes/groups synthesize and submit synod participation 
results by March 31, 2022

¡ Use the online portal established by the Archdiocese
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QUESTIONS?
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V. Come Holy Spirit, fill the hearts of your faithful,
R. And kindle in them the fire of your love. 
V. Send forth your Spirit and they shall be created. 
R. And You shall renew the face of the earth. Let us pray.

O God, who by the light of the Holy Spirit, 
did instruct the hearts of the faithful, 
grant that by the same Holy Spirit 
we may be truly wise 
and ever enjoy His consolations, 
Through Christ our Lord. Amen.
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